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PabGouass mporpamMma IUCHMIUIMHBI «YTIpaBlieHHE NpoekTamu» (oHjaiH-kypc HUAY
MU®N) pexomenaoBana B coorBercTBUM ¢ TpeboBanusMu GI'OC BO — crienmanurera
no cnerranbHOCTH 38.05.02 Tamoxennoe neno ot 25 Hosiops 2020 r. Ne 1453

Pa3zpaboTumnk(u): HanmonanbHbii HCCIIEI0BATEIbCKUI SIACPHBIN

yauBepcuteT <KMUOMN»  (MockoBckuii  HMHXKEHEpHO-pu3udeckuii uHCTUTyT) HUAY
MU ®U //https://openedu.ru/course/mephi/mephi_up/

PaGouas rnporpamMmma JUCIMIITUHBI onobpeHa Ha 3acelaHnu Kadepbl

aJIMUHUCTPATUBHOTO, (HDUHAHCOBOIO M TaMOXXEHHOTrO IpaBa OT «25» ¢despans 2022 r.,
NpOTOKOJT Neb6.

3aB. kadeapoi ,//‘/% ol Apcnan6exosa A.3.

Ha 3acegaHud Meroaudeckoit komuccuu MOpuau4yeckoro HHCTUTYTA JII'Y ot «21»
mapta 2022 r., npotokosn Ne7.

IIpencenarens ‘%/ ApcnantexoBa A.3.

PaGoyasi mporpaMma AMCLMIUIMHBI COTJIacOBaHa ¢ y4eOHO-METOANYECKHUM yIpaBICHHEM
«31» maprta 2022 r.

| Hauaneauk YMVY %Tacaﬂramxnesa AT.
~——A




O kypce

CerofHs TMOYTH KaXKABIH COBPEMECHHBIM PAO0OTHHK SIBISETCS YacThIO KaKOTO-JIMOO
MIPOEKTA, BHITIOIHSS PA3IMYHBIC POJIH: OT MHUIIMATOPA WM YYaCTHHUKA JI0 PYKOBOIUTEIIS.

B 3TO#i CBSI3M KOMIETEHINH YIPABICHUS TPOSKTAMH SIBIISTFOTCSI KPUTUICCKH BaKHBIMU
HaBBIKAM HEOOXOMMBIMH K MPUMEHEHHIO Ha €KEIHEBHON ocHOBE. IMEHHO OHM TO3BOJISFOT
JAOCTUTaTh Ka4eCTBEHHOTO Pe3yJIbTaTa, YCIEIIHO CIPABISATHCS CO CPOKAMH, CTOMMOCTBIO H
o0bemMamu padoT, 3pPexTuBHOM paboTON B KOMaH/IE.

Kypc mocBsilieH pa3BUTHIO TakuX KOMIIETEHIMM Kak: pa3paldoTka M peanu3aius
IPOEKTOB, CHCTEMHOE W KPHUTHYECKOE MBIIIICHHe, KOMaHJHas paboTa W JHIEPCTBO,
KOMMYHHKAIIHH.

Llenb Kypca — HOJTYYHUTh ¥ OTPAOOTATh HABBIKH IO YIPABICHUIO IPOCKTAMH.

dopmart

Kypc coctout u3 10 moayneit u paccuutan Ha 10 Henenb 0OydYeHUsI.
Tpy10eMKOCTh Kypca COCTaBIISICT 2 3a4€THBIC €IMHUIIBI.
OpHEHTUPOBOYHOE BpEMs Ha MTPOXO0KJIEHUE B Heaemto - 1-3 vaca.

NudopmanuoHHbie pecypchbl

Hxedd Cazepnena «Scrum. PeBoIIOIIMOHHBIN METO/ YIIPABJICHUS TPOCKTAMID)

Tom Jlemapko «HenoBeueckuil pakTop. Y cremHble NpOeKThl 1 KOMaHIb»

AnpimimH B.M., Jlemxkun M.B., HukonoB .M., [HapekoB N.H. Moaenu ynpaBieHus
noptdeieM MPoeKTOB B ycioBusix Heonpenenénunoctu

bypkos B.H., HoBukos /[.A. Kak ynpaBisaTs npoektaMu

Bopomaea B.M. VYmpapieHue mnpoekTamMu: OCHOBBI MpO(eCcCHOHATBHBIX 3HAHUM.
HannonanbsHbie TpeOOBaHMS K KOMIIETEHTHOCTH CIEIIHAIMCTOB.

[Nonuapenxko C.  VYmpaBnenue  mpoektamu //  YmpaBieHHE  KaueCTBOM.
NBacenko A. I'. YnpaBneHue npoekramu : yueOHOE MocoOue JJis CTYICHTOB.

IIporpamma kypca

Mopnyne 1 Beenenune B temy

Mopyinb 2 OcHOBHBIE POIIECCH B YIIPABICHUH MPOSKTaMU
Monaynb 3 YrpaBieHue [IeHOM U KaYECTBOM MPOEKTA
Monayns 4 Ynpasnenue npoekramu 1o merogy SCRUM
Moayis 5 Agile MeToibl B yripaBIeHUH MPOCKTAMH
Monyns 6 Metoasl lean u Kanban B yripaiBeHuu npoeKTamMu
Mopynbs 7 Yupasnenue npoektamu 1o Mmerogy PRINCE2
Monyns 8 Pa3zpaboTka macrnopra npoexra

Monyns 9 Crnenuduka paboThl B TPOSKTHOM KOMaH/IE
Mopyine 10 3amura npoeKkToB nepea HHBECTOpaMu

Pe3yabTarbl 00yueHus
ITo uToram kypca odyuaromuecs: Oy ayT:



CrocoOHbI yNpaBIATh MPOEKTOM Ha BCEX 3TaIax €ro KU3HEHHOT'O 1UKIIA;

CrocoOHBI OCYIIECTBIIATh KPUTHYCCKUN aHAN3 MPOOJIEMHBIX CHUTyalliii HAa OCHOBE
CHUCTEMHOT0 MO/IX0/a, BEIpabaThIBaTh CTPATETHIO IEUCTBUM;

CrocoOHBI  OpraHM3oBaTh W PYKOBOAWTH pPaOOTOM KOMaHbI, BbIpaOaThIBas
KOMAaH/IHYI0 CTPATETHIO JJIs IOCTHXKEHUS IOCTABICHHOM LIEJIH;

CriocoOHBI TPUMEHSITH COBPEMEHHBIC KOMMYHHUKATHBHBIC TEXHOJIOTHH

HEAEJA1

1 4. Ha 3aBeplIEHHE

BBenenue B Temy

DTOT MOJyJIb IO3HAKOMUT Bac ¢ uctopueil pa3BUTHS TEMBI « Y IPABJIECHUE MPOEKTAMU
1 OCHOBHBIMHU MOHSATHSIMU.

4 Bugneo ((Bcero 42 muH.)), 1 Matepuan ajisi CaMOCTOSITEILHOTO U3yUeHHUs, 1 TecT

2 4. HA 3aBeplICHUE

OCHOBHBIE MTPOIIECCHI B YIIPABICHUH MPOSKTAMH

B nmannom mopyne Bwl y3Haetre o dazax popmupoBaHHsS MpoeKkTa, 00 0COOCHHOCTIX
¢$a3 u >3 PeKTUBHOM yHpaBICHUHU ITPOCKTOM Ha Kaxaou dase.

6 Buzeo ((Bcero 58 muH.)), 1 Mmatepuan ajisi CaMOCTOSITEILHOTO U3yUeHHus, 1 TecT

HEJAEJIA2

2 4. HA 3aBeplIeHHe

VYrpaBneHue 11eHOM U KaueCTBOM MPOEKTA

OTOT MOAYJb TOCBSAIIEH MOKA3aTeNsIM KauyecTBa MPOEKTa U CTOUMOCTU. Bbl y3Haere,
Kak HaubOosee 3(PQPEeKTHUBHO YyHpaBiATh KadyecTBOM B (ha3ax (HOPMHUPOBAHMS TMPOEKTA U
CTOMMOCTBIO, HAyYHWTECh OIICHUBATh CTOMMOCTBH, ITO3HAKOMHUTECh C OCOOCHHOCTSIMH
COCTaBJICHUSI CMET U OTIPEICIICHUS OI0KETA.

6 Buzeo ((Bcero 51 muH.)), 1 maTepuan ajis caMOCTOSTEILHOTO U3yUeHHus, 1 TecT

1 4. Ha 3aBeplICHUE

VYnpasnenue npoektamu o metoxy SCRUM

SCRUM — s dexTuBHBIN METO yIpaBieHus TpoekTaMu. M 3TOT MOy b TOCBSIIEH
MMEHHO eMy. Bbl y3Haere 00 OCOOEHHOCTSX TPHUMEHEHHUS ITaHHOTO METO/Aa, B KaKUX
oOnacTsX OH HambOojee TMOJE3eH, IIEHHOCTH W TPHUHIUIBI METOJOJOTHH, KaK CTPOUTCS
SCRUM koMaH/1a 1 MHOTO APYToe.

5 Buzeo ((Bcero 44 muH.)), | maTepuan s caMOCTOATEIBHOTO U3yUYeHUsl, 1 TecT

HEJAEJIA3

1 4. Ha 3aBeplIEHHE

Agile MeTozBI B yIIpaBiIeHHH TPOSKTaMHU

Agile — Habop MeTOIIOB ¥ MPAKTHK JJIsi THOKOTO YIPABJICHUS MPOSKTAMH B Pa3HBIX
MPUKIATHBIX 00JacTaX. 371ech Bbl MO3HAKOMUTECh C 3TUM METOJIOM, €r0 OCHOBHBIMH
MPUHIIMIIAMY, UICSIMHU, IPEUMYIIIECTBAMU U HETOCTATKaMH.



2 Buzeo ((Bcero 26 MuH.)), 1 MaTepuai st CaMOCTOSTEILHOTO U3yUeHHUs, 1 TeCT

1 4. Ha 3aBeplIeHHE

Mertoast Lean u Kanban B ynpaBieHu#N mpoeKTaMu

B aToM MopyJie paccMaTpuBarOTCs €11€ HECKOJIBKO METOAOB YIIPABJICHUS IPOCKTAMU:
Lean u Kanban. Bbl y3Haere uCTOpHIO pa3BUTHS KaXJOro METOAA, €ro TMPUHIUIIHL,
NpPEeUMYIEeCTBa M HEAOCTAaTKU. A TakKe HayuyuTech BBIOMpaTh HauOolsiee 3(PPeKTUBHBIN
METOJ] B 3aBUCUMOCTH OT CUTYallUH.

2 Buneo ((Bcero 22 MuH.)), 1 maTepuan ajig cCaMOCTOSTENBHOTO U3yUeHus, 1 Tect

HEAEJA4

1 4. Ha 3aBeplIEHHE

VYnpasnenue npoekrtamu 1o Mmetoy PRINCE2

DTOT MOJly/Ib MOCBsIIEH MeToty ynpasieHus nmpoektamu PRINCE2, pazpabotanHoMy
OputanckuMm  mpaBuTelbcTBOM B 1989  romy. PRINCE2 koHuentpupyercs Ha
YIIPABICEHYECKUX CTOPOHAX IPOEKTa, KOTOpPBIE OTPAXKAKTCA B 7 NpUHOMIIAX, B 7
KOMITOHEHTax H 7 mpoueccax npoekra. O0 3TOM pacckas3bIBaeTCsl B MOJYJIE.

2 Bugeo ((Bcero 17 mun.)), 1 Matepuan ajisi CaMOCTOSITEILHOTO U3yUeHHUs, 1 TecT

1 4. Ha 3aBeplICHUE

Pa3zpaboTtka nacropra rnpoexra

B pamkax ganHoro mopayJis Bbl MO3HAKOMHUTECH C TAKHUM JOKYMEHTOM, KaK «acropT
MpoeKTa». J[aHHBIM TOKYMEHT 3aIOIHSAETCS WHUIMATOPAMU MPOEKTa Ha 3Tale MHULUALHNH
MPOEKTa U SIBJSIETCS OCHOBHBIM 0a30BBIM JIOKYMEHTOM, Ha KOTOPBIM OPUEHTHPYETCS BCS
MIPOEKTHAs TPyIa ¢ MOMEHTA HavaJla MPOEKTa 10 MOMEHTA €r0 OKOHYaHUSI.

2 Buzeo ((Bcero 14 muH.)), 1 MaTepuan 1jisi CaMOCTOSITENIBHOTO U3y4eHUs, 1 TeCT

HEIJOEJI A5

1 4. Ha 3aBeplICHUE

Crenu¢uka paboThl B TPOSKTHON KOMaHIe

B nanHoM wmonpyne Bbl MO3HAaKOMHTECH C TIOHATHEM KOMaHAbl NIPOEKTa H
0CcOOEHHOCTSIMU ee TocTpoeHus. JIrobast mpoeKTHasi KOMaHJa UMEET CBOM OCHOBHBIE ATallbl
paboThl U B3auMojelcTBUs Apyr ¢ apyroM. O Hux Bbl y3HaeTe B XOJe MPOXOXKICHUS
MOZYJIA.

3 Bugzeo ((Bcero 33 MuH.)), 1 MaTepuan ajisi CaMOCTOSITEIBHOTO U3y4eHUs, 1 TeCT

1 4. Ha 3aBeplIeHHE

3ammTa IpoeKTOB MEepe] MHBECTOPAMHU

B sTom Moayse mopoOHO pacckas3piBaeTCs O TOM, KaK MPOBOAUTH MPE3CHTAINH TIePe]]
MOTEHUHUAJIBHBIMA ~ WHBECTOPAMU TOTO WJIM HHOTO mpoekrta. HWHBectop — 370
MpeIpUHUMATEIb, BIIaJieNiel] OW3HECA, PYKOBOJAWUTENIb TOW WM HWHOW KPYHMHOU WIH
HEKPYITHOM OpraHu3alii, KOTOPbIA I'OTOB BJIOKUTH JAEHBIU B IIPOEKT, KOTOPBIM BhI 1111 HEro
XOTUTE MpeaIokuTh. OT TOTrO, HACKOJBKO KauecTBEHHO M 3(dexkTuBHO BbI mposenaere
MPE3CHTAIMIO TTPOEKTa, OyIET 3aBUCETh U TOTOBHOCTh MHBECTOPA BKJIAAbIBATh B HETO CBOU
(bMHAHCHI U IpyTHE PECYPCHI.



2 Bugeo ((Bcero 19 mun.)), 1 Matepuan 1jist CaMOCTOSTEILHOTO U3y4eHUS, | TeCT



